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Mortgage and Investment Fraud Project
Student’s name

Institutional affiliation

Sources of Funding For the Program
As the program is targeting at developing the community by reducing the number of mortgage and investment crimes, the following are the prospective sources of funds for the program. First, I shall rely on private capital which I have been saving to facilitate the program. Secondly, I shall request the local utilities to give me incentives after I share with them the proposal. The main source of funds for my program shall be grants from either or both of the local and federal government as well as money from the sponsors I have for the program from non- governmental anti-fraud organizations.

Criteria Used To Evaluate the Success of the Program
    
Evaluating the success of a program is as important as initiating a program because it reassures that resources like time, labor and capital were not wasted. Positive feedback indicates the success of the program while negative feedback shows the failure of the program to attain its objectives. There are various methods that I will use in the evaluation of the success of the program.

To begin with, before I offer the program, I will issue a pre-evaluation briefing to the participants. This is to let them know why they are attending the meeting because some people have attended the meeting due to peer influence (Simons et.al, 2016). In this pre-evaluation briefing, I will also let the participants know what is expected of them and their roles in the meeting. Besides, I will be asking for targeted feedback at the end of each day from the attendants, a first level evaluation technique. This will help evaluate the daily success of the program as memories are still fresh in the participants’ minds. In addition to that, I will evaluate the success of the program through I would use a pop-up quiz in the middle of my program to evaluate the knowledge, skill level and attitude of the participants.

Moreover, two weeks after the training has been completed, I will send a detailed questionnaire to some participants where I will inquire for detailed examples on how the training they received has been useful and applicable in their daily lives since the program ended (Mayan, 2016). Lastly, observing and analyzing complaints from both members of the community and staff employed to run the program will be an important tool in evaluating the success of the program. Complaints often help in the identification of the shortcomings of the program. Staff can be called to a meeting to raise their complaints as well as community complaints besides giving details about measures that can be put in place to do away with the complaints. 

Data Collection Methods to Determine the Success of the Program
   
 On consideration of the target population, there are three major techniques that can be used in the collection of data to determine the success of the program. These methods include the use of questionnaires, interviews, focus groups, and observations. 

    
Questionnaires containing both open-ended and close-ended questions shall be issued to members of the society who are learned though poor. They will be offered twice. The first time will be in the midweek and the second time at the completion of the training. In each of these two days, the questionnaires shall be issued as the training begins and collected at the end of the program. Some of the questions to be included in the questionnaires include stating the impact of the program on their lives, rating the program’s effectiveness among other questions. 

   
 Interviews shall be conducted at the completion of the program. The main participants of the interview are the elderly and uneducated. This is because they cannot fill in the questionnaires as they lack the power to read and write. Oral questions shall be used in the face-to-face interviews, whereby the questions are both open ended and close ended and they shall be directed at rating what the participants have learned in the program and what changes would they like if a similar program was to be conducted again.

    
Focus groups shall be created whereby the individuals who are directly affected by mortgage and investment fraud are the participants (Powell et.al, 2015). An interviewer, who is one of the staff shall be assigned to each focus group whereby they are expected to collect combined opinions and perspectives of the success of the programs as well as the shortcomings of the program. 

   
 Lastly, three observers shall be deployed to monitor people’s reactions as they arrive for the program, during the program and observe their moods as they leave the place. The observers shall also be expected to interact more with the community members to collect data about the program, its strengths, and weaknesses. However, the public will not be aware of the presence of observers for more authentic data to be collected. 

How to Collect and Respond to Feedback and Implementation Concerns
  
  There are a number of methods that I will use to collect feedback from the community members. First, I would monitor the behaviors and interactions of the community members before, during and after the program. I would also identify some feedback channels and capture all the information that these channels provide while ensuring there is a two-way communication. In addition to that, during the training of the staff before the program begins, I will ensure they are taught on skills to collect feedback from the community. Through the use of quality monitoring skills and skilled staff, sufficient and accurate feedback shall be collected. 

   
 There are a number of ways in which I intend to respond to the feedback collected. Upon the reception of a feedback, I will evaluate whether it is negative or positive. Secondly, I will evaluate whether it is in line with the objectives of the program. All negative feedback shall be assembled, analyzed and measures to mitigate these negative complaints put in place. For positive feedback, the stakeholders in running the program shall be appreciated and even asked to put in more effort for the program to be more successful (Boswell, Kraus, Miller & Lambert, 2015). All concerns raised shall be addressed on a daily basis whereby all the decisions arrived at shall be implemented as soon as the staff and community are familiarized with the implementation strategies. 
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